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I. General Meeting of Shareholders’ Activities

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	25/NQ-DHDCD-SPLT
	09/06/2020
	1. Approve operating report in 2019 and plan for 2020
2. Approve reports of Board of Directors in 2019 and plan for 2020

3. Approve reports of Board of Supervisors in 2019 

4. Approve selecting auditor for the Financial Statement 2020 

5. Approve the Financial Statement 2019 audited by Vietnam Auditing and Evaluation Co., Ltd 

6. Approve profit distribution plan, extract funds and dividend payment of 2019

7. Approve operating plan for 2020

8. Approve remuneration for Board of Directors, Board of Supervisors, the person in charge of corporate governance and secretary of the Company in 2019 and plan for 2020

9. Amend the Charter and Internal Governance regulation of the Company 

10. Approve the suspension of implementation and final settlement of the investment project to build Acid production line with output of 300,000 tons/year combined with power generation
11. Elect members for Board of Directors and Board of Supervisors term 2020-2025


II. 
Board of Director (BOD)

1. General Information of Board of Director (BOD) 

	No.
	Members of BOD
	Title
	The beginning date of being (not being) BOD
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Pham Quang Tuyen
	Chairman 
	27/04/2012
	6/6
	100%
	

	2
	Mr. Do Quoc Hoi
	Chairman 
	19/08/2016
	3/6
	50%
	Term expired on 09/06/2020

	3
	Mr. Pham Thanh Tung
	Member
	09/06/2020
	3/6
	50%
	Elected on 09/06/2020

	4
	Mrs. Nguyen Thi Thuy Duong
	Member
	09/06/2020
	3/6
	50%
	Elected on 09/06/2020

	5
	Mr. Nguyen Thanh Cong
	Member
	22/04/2015
	6/6
	100%
	

	6
	Mr. Bui Son Hai
	Member
	26/04/2018
	6/6
	100%
	

	7
	Mr. Nguyen Khanh
	Member
	22/12/2009
	3/6
	50%
	Term expired on 09/06/2020


2. The supervision by Board of Directors over Board of Managers of the Company

3. Resolutions and decisions of Board of Directors of the Company

	No.
	Resolution/ Decision No.
	Date
	Content

	1
	05/NQ-SPLT
	28/02/2020
	Operating situation of QI.2020; Financial Statement of QIV.2019 and 2019; Amend operating plan for 2020

Approve salary system, board, scale and allowance for labors of the Company from 01/01/2020; personnel planning term 2021-2026;

Report on the level of materials that exercised in 2019; Review and approve the level of materials consumption for main products in 2020;

Review and approve regulation on materials governance;

Review the level of Short-term borrowing limit plan for 2020;

Plan on reviewing and supervising remaining works term 2015-2020; 
Report on organizing the Annual General Meeting of Shareholders 2020;

Personnel works:

Review the reappointment of Head of technical safety and environment department (request to extract report of the Company party committee on appointing staffs);
Review the unique appointment process and appointment of General Manager of electrical factory, preschool principal; General Manager of NK2 factory and other contents recommended by General Manager.

	2
	22/NQ-SPLT
	22/05/2020
	Operating result of 04/2020, the current operating situation and operating plan for QII.2020; the Financial Statement of QI.2020
Review materials buying plan for 2020;

Review and approve settlement report of NPK4 project;

Asset liquidation:

Reports of representative of the contributed capital on operating situation of Mechanical Joint Stock Company and Packaging Joint Stock Company;
Personnel works and Personnel regulations;

Report on organizing the Annual General Meeting of Shareholders 2020;

Approve handling remaining planning;
Report on organizing the Annual General Meeting of Shareholders 2020;

Handle remaining works;

Other contents according to the recommend of General Manager 

	3
	24/NQ-SPLT
	28/05/2020
	Request on appointing General Manager from human resources from elsewhere for Lam Thao Fertilizers & Chemicals Joint Stock Company

	4
	27/NQ-SPLT
	09/06/2020
	- Elect Mr. Pham Quang Tuyen as Chairman term 2020-2025

- Send the person in charge of corporate governance and secretariat of the Company for Mr. Nguyen Quoc Anh and Mrs. Nguyen Thi Thuy Ha

	5
	28/NQ-SPLT
	09/06/2020
	- Dismiss and assign title and missions of General Manager and representative of the Company:
+ Dismiss General Manager and representative in accordance with the laws for Mr. Pham Quang Tuyen from 09/06/2020

- Authorize Mr. Pham Thanh Tung – Member of Board of Directors cum General Manager and legal representative of the Company:

+ Mr. Pham Quang Tuyen has responsibility to assign connected works to Mr. Pham Thanh Tung from 09/06/2020. Mr. Pham Thanh Tung have responsibility to perform works and missions of General Manager. The legal representative of the Company from 09/06/2020 according to the laws and the Charter;

+ Board of Directors authorize Mr. Pham Thanh Tung to direct connected departments make procedures for changing information of representative in accordance with the laws and the Charter.

	6
	36/NQ-SPLT
	18/06/2020
	Appoint Mr. Pham Thanh Tung (General Manager) as representative of the Company 


III.
Board of Supervisors (BOS) 

1. General Information of Supervisory Board (BOS) 

	No
	Members of BOS
	Tittle
	The beginning of date of being BOS
	Attendance
	Rate
	Reasons for not attending

	1
	Mr. Nguyen Chi Thuc
	Head of Board of Supervisors 
	29/04/2016
	1/1
	100%
	

	2
	Mr. Nguyen Van Tho
	Member of Board of Supervisors 
	24/04/2013
	1/1
	100%
	

	3
	Mr. Vi Hoang San
	Member of Board of Supervisors
	26/04/2018
	1/1
	100%
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company 

3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company 

IV. Training on corporate governance

V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company 

1. List of connected persons/ institutions of the Company: 
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: attached appendix 02
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: none
4. Other transactions between the Company and other entities: none
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs

1. List of PDMRs and their connected persons/ institutions: attached appendix 03
2. Transactions of PDMRs and their connected persons/ institution on shares of the listing company: none
VII.
Others issues: None
Attached appendix 02: Transactions between PDMRs with connected persons/ institutions of the Company or the Company with great shareholders, PDMRs, connected persons of PDMRs

	No.
	Name of connected person/  institutions 
	Title
	Shareholdings at the end of term
	Shareholdings rate at the end of term
	Note

	1
	LAPACO
	Connected institutions 
	LAS is holding 435,000 shares of LAPACO 
	30% Charter capital of LAPACO
	1-  According to Cooking service contract No.215/HD-SPLT dated 23/12/2019

2- Package sample inspection contract No.02/HD dated 31/12/2019


	2
	LAFTRACO
	Connected institutions
	0
	0
	1-  According to road washing garbage collecting, leveling, transportation of coal slag, conventional industrial solids and funeral car contract No.14/HD-KTAT dated 27/12/2019

2- Leveling and transportation contract No.13/HD dated 27/12/2019
3- Vehicle maintenance contract No.15/HD-CD dated 23/12/2019

	3
	LAMECO
	Connected institutions 
	LAS is holding 249,400 shares of LAMECO
	29% Charter capital of LAMECO
	1- According to Cooking service contract No.214/HD-SPLT dated 23/12/2019
2- According to equipment maintenance contract No.12/HD-CD dated 06/01/2019

3- According to machining contract No.04/HD-CD dated 08/01/2019

	4
	Bac Giang Agricultural Technical Supplies Joint Stock Company
	Connected institutions 
	815,625
	0.72%
	1- According to Trade fertilizer contract No.09/HDMBPB2020 dated 19/12/2019

	5
	Ha Anh Export Import Joint Stock Company
	Connected institutions 
	0
	0%
	1- According to Trade fertilizer contract No.29/HDMBPB2020 dated 17/12/2019

	6
	VINACHEM
	Great shareholder
	78,791,985
	69.82%
	


Attached appendix 03: List of PDMRs and connected persons of PDMRs

	No.
	Name of connected person/ institutions 
	Title
	Shareholdings at the end of term
	Shareholdings rate at the end of term (%)
	Note

	I. Board of Directors 

	1
	Pham Quang Tuyen
	Chairman 
	6,264 shares for personal

28,006,605 shares – as representative of VINACHEM
	
	Representative for capital 

	1.1
	VINACHEM
	Connected institutions 
	78,796,338
	69.82
	

	1.2 
	Connected persons
	
	
	
	

	b
	Pham Thi Minh Yen
	Connected person 
	6,264
	0.0056
	

	c
	Pham Thi Chuc Thuy
	Connected person 
	5,481
	0.0049
	

	d
	Pham Thi Huyen
	Connected person 
	1,102
	0.00098
	

	e
	Pham Thi Ha
	Connected person 
	3,915
	0.0035
	

	2
	Pham Thanh Tung
	Member of Board of Directors and General Manager 
	22,571,280 - as representative of VINACHEM
	
	

	2.1
	Connected institutions 
	
	
	
	

	a
	VINACHEM
	Connected institutions 
	78,796,338
	69.82
	

	B
	PINACO
	Connected institutions 
	0
	0
	

	c
	Ninh Binh Phosphate Joint Stock Company 
	Connected institutions 
	0
	0
	

	3
	Bui Son Hai
	Member of Board of Directors 
	16,928,460 - as representative of VINACHEM
	
	

	3.1
	Connected institutions 
	
	
	
	

	a
	VINACHEM
	Connected institutions
	78,796,338
	69.82
	

	b
	PINACO
	Connected institutions
	0
	0
	

	4
	Nguyen Thanh Cong
	Member of Board of Directors 
	6,003 for personal 
11,285,640 - as representative of VINACHEM
	
	

	4.1
	Connected institutions 
	
	
	
	

	a
	VINACHEM
	Connected institutions
	78,796,338
	69.82
	

	b
	LAFTRACO
	Connected institutions
	0
	0
	

	c
	LAMECO
	Connected institutions
	0
	0
	

	4.2
	Connected persons
	
	
	
	

	b
	Le Thi Le Hang
	Connected person 
	4,785
	0.0042
	

	5
	Nguyen Thi Thuy Duong
	Member of Board of Directors 
	0
	0
	

	5.1
	Connected institutions 
	
	
	
	

	a
	VINACHEM
	Connected institutions 
	78,796,338
	69.82
	

	II. Board of Supervisors 

	1
	Nguyen Chi Thuc
	Head of Board of Supervisors 
	0
	0
	

	2
	Nguyen Van Tho
	Member of Board of Supervisors 
	13,833
	0.012
	

	2.2
	Connected persons 
	
	
	
	

	b
	Vu Thi Bich Hoa
	Connected person 
	33,930
	0.03
	

	3
	Vi Hoang Son
	Member of Board of Supervisors 
	0
	0
	

	3.1
	Connected institutions 
	
	
	
	

	a
	VINACHEM
	Connected institutions 
	78,796,338
	69.82
	

	b
	DAP2., JSC
	Connected institutions 
	0
	0
	

	c
	Ninh Binh Phosphate Joint Stock Company
	Connected institutions 
	0
	0
	

	III. Board of General Managers and Head Accountant – Information publisher

	1
	Pham Thanh Tung
	General Manager 
	
	
	

	2
	Nguyen Thanh Cong
	Vice General Manager 
	
	
	

	3
	Van Khac Minh
	Vice General Manager 
	295
	0.00026
	

	3.1
	Connected institutions 
	
	
	
	

	a
	LAPACO
	Connected institutions 
	0
	0
	

	3.2
	Connected persons
	
	
	
	

	f
	Van Thi Thu
	Connected person 
	4,176
	0.0037
	

	h
	Nguyen Thi Thuy
	Connected person 
	5,162
	0.0046
	

	4
	Vu Xuan Hong
	Vice General Manager 
	0
	0
	

	4.1
	Connected institutions 
	
	
	
	

	a
	LAPACO
	Connected institutions 
	0
	0
	

	4.2
	Connected persons 
	
	
	
	

	d
	Ngo Thi Hai Yen
	Connected person 
	7,511
	0.0067
	

	5
	Le Hong Thang
	Head Accountant and information publisher
	5,220
	0.0046
	

	5.2
	Connected persons 
	
	
	
	

	c
	Le Hong Son
	Connected person 
	4,698
	0.0042
	


